
DESCRIPTION OF “HOW TO PODCAST,”  
AS TOLD BY A NOVICE. 

 
What is “enhanced podcasting?”  What is involved for the teacher who 
embarks upon producing the new way of supplementing classroom 
activities with technology?  “Enhanced” could refer to the amount of 
time, effort, and, ultimately, satisfaction involved in the process. As 
one of the first to experiment with enhanced podcasting, I need to 
thank the people who made the successful completion of this project 
possible for me and for my partner, Joan Ogawa: the Otis Library staff 
who worked tirelessly to support us.  Kathleen Forrest and Heather 
Cleary had to take care of us and do their job at the same time.  Sue 
Maberry who was always there when we needed her and Shelly Forbes 
who was often in the TLC, working on her own project, keeping us 
company. Joan Ogawa and I teach paired classes, Introduction to 
Visual Culture and Developmental English to ESL students. The value 
of the enhanced podcasts, hopefully, will extend beyond our own 
student base. Our podcasts are also designed to supplement the 
learning process for Foundation students as well as other art history 
students to review research techniques and methodologies.   
 
Enhanced pod casting is less than a year old and is an example of 
“extreme programming,” meaning that when new software comes out, 
the consumers find the bugs.  Apple depends upon its “geek” users to 
report any problems.  As a result of this “trust” and collaboration 
between user and maker, Kathleen Forrest could be on the phone with 
Apple, consulting with their programmers over the glitches we ran 
into.  Based on Garage Band, enhanced pod casting is a visual overlay 
on what is essentially an audio program.  Still images refer to the 
“enhancement” of music, sound effects, and voice-overs or VOs.  
Learning enhanced pod casting means to learn 1.  Garage Band, 2.  
Power Point, 3.  Adobe Photoshop, and 5.  the complex process 
whereby images harvested from the DID and other visual databases 
are transformed into jPegs.  And that’s just the beginning.   
 
The learning curve for Joan and myself was at least four weeks---four 
weeks before we were beginning to feel somewhat competent---a 
steep learning curve, indeed.  At first we obediently listened to 
“Lynda.com” for verbal instructions, but, after a couple of hours, we 
realized that doing was a faster way to learn than listening.  The 
process of completing a Garage Band program must go through a 
number of stages, all of which are time consuming.  First, comes the 
writing.  We worked with a script, recommended for the kind of formal 
podcasts we were doing.  Joan did the scripts for information literacy, 



writing scintillating dialogue on databases, and I wrote the descriptions 
of art historical methodologies.  The time spent writing was done 
individually, at home.  Each script would take at least two or three 
hours to write.  The first draft would then be ready for editing.  There 
are two stages to editing a script, a second draft of the original, and a 
third draft after listening to the spoken word rehearsal.  For example, 
Joan would edit my writing for “wordiness” before the actual 
broadcasting, but I would find that I could edit her scripts better after 
the rehearsal and I could actually hear the words.  Each script, 
through its various edits, took approximately five hours or a full day to 
write.   
 
The actual recording and editing of the recording itself takes no less 
than a full day and often two days.  Speaking slowly and clearly, with 
pauses to allow the listener to comprehend the material is advisable.  
The podcasts are designed to be stopped and started at the student’s 
convenience, so the information is given in segmented parts.  If you 
make a mistake in the reading, just start the passage over and edit 
out the mistake later.  You will soon get sick of your own voice, which, 
you will learn, has previously unknown phonic individualisms.  I gasp 
and lisp, Joan makes mysterious untraceable bumps and rustles her 
script pages.  Learning how to edit Vos on Garage Band took us four 
weeks, but once we learned we could proceed with confidence.  Adding 
music and sound effects are easier, being a simple matter of selection 
among the materials available in the program.  Selecting the images 
themselves is another matter. 
 
The selection of images to accompany the spoken words takes hours 
and depends upon 1.  the concept the selector has of suitable images 
and 2.  upon the familiarity of the selector of the available images.  I 
selected images from the DID and Joan worked with library to find 
hers in web databases.  Sometimes one can proceed with knowledge 
of where the needed image is located; other times one relies upon 
serendipity and stumbles across interesting items within a broad 
category.  I found out that the process of transferring the DID images 
into jPegs had a small glitch---not all the images would transfer.  
These images must be picked up again and put into a separate 
package.  It took me eight weeks to learn this multiple-stepped 
process.  Heather had to tell me how to do it at least four times, 
before I finally gave up and wrote pages of notes, rather than trying to 
rely upon my memory.  Most computer moves can be completed in a 
series of short steps…but not the transformation from DID to jPeg.  
That process is a long journey. 
 



All images are seen on a very small scale, a corner of a computer 
screen or an iPod screen; and this scale needs to be carefully 
considered.  The best images are not art historical images but graphic 
images, advertising images for their readability.  Enhanced pod casting 
is image-hungry.  While it is possible to keep a single image on the 
wall for 10 to 15 minutes because of student teacher interaction, pod 
casts feed on variety.  Images can be “held” on the screen only so 
long before boredom sets in, 30 seconds or less.  To relieve the visual 
tedium while a single image is being discussed, Joan and I would add 
slides containing words or brief sentences reinforcing the spoken 
words. These slides are made with Power Point and the group can 
include slides with words and slides with pictures.  The colors used in 
the word slides need to be carefully selected so that the background 
does not overwhelm the words or read too garishly on the computer 
screen or the iPod.  Selection of images can take several hours for 
each program, unless you know what you are looking for. I developed 
what I called “drop-ins,” with all due apologies to the Tidy Bowl 
people---supplemental information that can be read at another level 
while listening to the VOs.  Making word slides that coincide with the 
VO and images can take a full day. 
 
The Power Point program is transformed into jPegs, transferred over to 
Garage Band.  The problem is that the individual jPegs are not named, 
so you have no idea what each jPeg contains until you open it in a file 
that is separate from the file you have open in Garage Band.  Once 
you find what you need, you simply click and drag into place onto the 
proper track in Garage Band.  The words and the images are backed 
up with appropriate music and even with sound effects.  This process 
of arranging and coordinating voice, music, sound effects, and images 
with words is time consuming and demands split second timing.  The 
arranging of the sequence will take at least a full day of work.  
Kathleen Forrest who worked a film editor is an invaluable guide in 
selection of colors, size of words and images and time of the 
arrangement.  Her keen eye searches for any possible improvement.  
Each enhanced podcast goes through many drafts to completion, but, 
unlike a Word document, for example, the “Save” does not overwrite 
the former document.  Instead, each “Save” produces another version 
of the same podcast.  When one finally reaches the end of the process 
and is satisfied with the results, it is helpful to add a designation to 
help Kathleen know which is the final version.  I use the letter “F” at 
the end of each final podcast.   
 
Once the learning curve has passed, each podcast will take varying 
time from beginning to completion.  I would guess that the average 



time for each podcast to be a week of active computer work and a 
week of work at home, gathering prepatory materials.  The process 
may have a high tech result, but the process itself is medieval.  It is 
time-consuming and labor intensive and collaborative.  One works as 
thought in a bottega in Florence.  You are Sophia Coppola, directing, 
producing, and editing your mini movie.  But you are also Mel Gibson 
because you are also the star.  Joan and I worked 6 or 7 straight hours 
a day, two days a week, pausing only to run down the hall to the 
ladies room and eating over the computers.  When Heather took a 
lunch hour, we would wait impatiently and when Kathleen left us 
alone, we reacted like children who had been abandoned by their 
mother.  We have two more podcasts to do and each podcast is a bit 
better than the last.  When we are done, we will have completed 10 
enhanced podcasts and I will have 13 podcasts, one for each week of 
visual culture.  These resources, thanks to the Fletcher-Jones Grant, 
will be available to all students at Otis.   
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